
Worthington City School District

General Fund 
Five Year Forecast

July 1, 2020 Through June 30, 2025
May 10, 2021

Presented By TJ Cusick, CPA, Treasurer/CFO



Current Economic Climate
• Overall theme: back to pre-pandemic financial projections
• Actual state revenues have been consistently, surprisingly, above even 

pre-pandemic estimates
• no $2B shortfall
• Total revenues $763M higher than projected (4.3%)
• Personal Income Tax (+2.9%)
• Auto Sales Tax (+15%)
• Non Auto Sales Tax (+2.9%)

• Unemployment rate 5% for Ohio in Feb.  Initial claims 44,000/wk
(peak was 275,000/wk) 



Revenues

• Local property taxes account for 78% of total revenue.
• Increase 2 mills for collection years 21 and 22, then flat
• Reappraisal does not create any substantial increase in tax revenue (HB920)

• State Aid is 13% of total revenue
• Proposal to restore to FY19 funding and remains flat

• Assumption that legislation expands scholarship (voucher) eligibility which 
reduces revenue under the current methodology



Revenue Changes From Prior Forecast

• Increase of $13.5 million in total revenues over the 5 year period
• Restores state funding to pre-cut (FY19) levels = +$2.2 million/year
• $3 million in commercial property valuation dispute settlements FY21



“CAP” 

• State hasn’t fully funded the existing formula, so growing districts like ours are capped 
at prior year levels
• Our enrollment continues to grow, driving us further into the CAP
• Scholarship and voucher expansion further compound the issue



Expenditures

• 85% of our budget is salaries and benefits (insurance/retirement)
• Assumptions include negotiated base and step increases and 8% annual insurance trend
• 29 additional staff next year
• 37 projected additional staff total over the following three years based on enrollment
• Only major capital items are student devices



Expenditure Changes From Prior Forecast

• Reduction of $10.7 million over five year period, majority in the current year
• $3.5M set aside for revenue loss in ADK, Food Service, and extra-curriculars covered 

by federal relief funds
• $2M under in salary/benefits due to relief funds & hybrid setting
• Discretionary under budget; expect to finish slightly further under



Revenue Over (Under) Expenses

• Run rate grows substantially after FY23 as final increment is in place and revenue flattens



Projected Cash Position

• The effects of this revision add $24M to projected cash position at end of FY25, in line 
with pre-pandemic projections







Risks and Assumptions
• Enrollment: Economic influence & geographic influence
• Both capital and operating impacts
• Forecast includes 29 new staff next year (14 cert, 13 class, 2 admin)
• 37 additional over next 3 years (no change)

• COVID: Another wave and shutdown, impact to other fund revenues, impact to 
commercial values
• Impact to cities with income tax revenue, indirect impact

• Community School and Voucher Expansion

• Assumption of future bond levy passage for capital needs
• Busing, technology, equipment



Enrollment
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FY21: 550 below 
projection, assume most 

return and growth continues

• FY20: 10,630
• FY21 Projection: 10,892  Actual: 10,340



COVID

• Covered our PPE, ADK/Food Service revenue loss, and our online learning 
platform staff

• Will cover our Post-Pandemic Recovery Plan initiatives including summer 
intervention, additional mental health support, increased student technology 
devices

• Mitigate any unknowns



Community & Voucher Expansion

• Current methodology deducts full per pupil amount, even though we are both capped 
and subject to a proration due to our property values (state share index)
• 200 additional students = $0 additional state funding
• 1 additional community school enrollee = loss of approx. $6000



Capital Outlay 

• 90 buses lasting 15 years equates to 6 replacements/year = $560,000/year
• Technology infrastructure update/replacement cycle = $1,600,000/year
• Equipment replacement cycle (desks, art kilns, maint. vehicles) = $740,000/year

• Historically funded over 5 year periods through passage of bond issues

• Any bond issue failure would necessitate at least some increase in operating costs even 
if its not the entire $2.9 million per year



Questions?


